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Context — Situation in BiH in general — Collective centre situation in Jablanica

Ten years after the war ended, Bosnia-Herzegovina remains confronted with the problem of displaced
persons (DPs). While the pace of returns has increased in recent years, many DPs continue to reside in
Collective Centres (CCs) where they await durable solutions of their housing problems. These CCs provide,
for the most part, only the most basic accommodation. Many are converted facilities such as former school-
houses, closed hotels, barracks or housing containers.

A disproportionately high percentage of the collective centre caseload in Jablanica were elderly people, cou-
ples or single persons, without family support. Another group of especially vulnerable individuals were fe-
male headed families, some of them residing in Jablanica CCs as well. Most of these vulnerable CC resi-
dents were living in very poor conditions for years. Their prospects for a reintegration into a normal life were
deteriorating day by day due to the long-term stay in CC and their precarious personal situation. They had no
real chances for a successful return to their place of origin. A local integration was indicated.

Housing, the main objective of the DuSoCC Programme

The main objective of the “Durable Solutions for Collective Centre Residents” (DuSoCC) programme, a SHA
secondment at UNHCR Sarajevo is to provide durable housing solutions for CC residents: creation of decent
accommodation by reconstruction or rehabilitation of destroyed or damaged private houses (mostly in rural
area) and social apartments (in urban area).

Approach — Social housing : Elderly people’s home — accommodation for collective centre residents

Conversion of the shut down public kitchen for refugees into an elderly people’s home:
12 housing units in support of 30 elderly residents from collective centres in Jablanica.
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Preconditions for this approach

1. A commitment of the municipality to make a suitable building available for modification was indispen-
sable. On the occasion of a meeting with the former mayor of Jablanica Enes Balji¢ we learnt that the local
authorities have been willing and able to contribute to a solution of the problem. The municipality agreed to
make the shut down public kitchen for refugees available for its conversion into an elderly people’s home.

2. An intergovernmental agreement had to be signed between Switzerland and Bosnia-Herzegovina,
stipulating BiH authorities’ commitment to finance all running costs, their commitment to keep the institution
in operation and a guarantee of free access for everybody regardless of his ethnical or religious background.

Project description

The former public kitchen for refugees “Javna kuhinja za izbjeglice” was a public-owned building situated on
Trg Oslobodenja in downtown Jablanica. It was planned to convert the object into an elderly people’s home
with 12 housing units. The existing one-storey building was still in considerably good condition. A preliminary
project prepared by the municipal urban planning department suggested a superstructure on the top of the
existing building.

The layout of the ground floor comprises:

entrance hall with reception desk and staircase/elevator
communal rooms (dining hall, TV room)

kitchen

laundry

administration

nurse’s & physician’s rooms

toilets

heating central

surface area total 395 m? approximately.

J ® ® o 0 0 0 0 o

The layout of the upper floor comprises:

lounge, corridor and staircase/elevator

12 housing with units with 6 individual bathrooms for 30 pensioners
sickroom (one additional housing unit with individual bathroom)
toilet & bathroom accessible to wheelchair users

surface area total 480 m? approximately.

J o e e o

Beneficiary selection procedure

The selection of the beneficiaries had been done in close cooperation with UNHCR and the local authorities
(municipality & canton).

Beneficiary selection criteria
All the following criteria have to be met —
The beneficiary has to be:
e collective centre resident
e elderly
e unable to return to their place of origin
e unable to live without custody
e without major regular support
e without major financial means
e without support for housing from third parties

Implementation — Partners

Implementation schedule:
- General Construction Contract signed on 28 May 2004
- Handing-over on 23 February 2005

Direct implementation by DuSoCC programme management without implementing partner

- Preliminary project:
Opc¢ina Jablanica — Sekretarijat za prostorno uredenje i obnovu (Majda Sarajli¢)

- Detailed project & site supervision:
“STARI GRAD” d.o.o0. Mostar, projektni biro
BiH-88000 Mostar FBiH, Rade Bitange 23
direktor Nedad Cupina, dipl.ing.arh.
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- Contractor:
“AGI” d.o.o. Konjic, preduzeée za arhitekturu gradevinarstvu i inZinjering
BiH-88400 Konijic FBiH, Varda 1
direktor Alija Nezirovi¢, dipl.ing.

Goal/Results — Target groups

The overall goal of the project was to contribute to the closure of the last two remaining collective centres in
Jablanica and especially to a durable solution for elderly collective centre residents in need of custody.

The project targeted 30 elderly, mostly single persons residing in Jablanica collective centres unable to re-
turn to their place of origin. They were not able to live without custody and requested for local integration.
Funding

The “Elderly People’s Home” in Jablanica was a jointly funded project co-financed by Switzerland and the
Municipality of Jablanica, complementary to the DuSoCC programme 1999-2004, implemented by SHA Sec-
ondment at UNHCR Sarajevo.

Total costs BAM 560’693 (= EUR 286’678 — UN operational rate of exchange effective 01 February 2005),
jointly funded by Federal Office for Migration FOM (Switzerland) and the Municipality of Jablanica (the mu-
nicipality’s participation amounts to BAM 182’000, equivalent to one-third of total costs).

Relevant figures

Jablanica Dom za stara lica
level gross surface area
upper floor m? 480
ground floor m? 395
total gross surface m? 875
number of pensioners # 30
total building costs EUR (01/02/'05) 286'678
building costs per m? (inclusive equipment) EUR (01/02/'05) 328
building_; costs per pensioner (inclusive equipment) EUR (01/02/'05) 9'556

Problems — Constraints

An unexpected procedural problem occurred after completion of the construction works: the registration of the
elderly people’s home as a public institution at the court and the responsible ministry of the canton lasted
more than nine months due to modifications of the rules and regulations in the meantime. Consequence of
which was an enormous delay of the start-up of the elderly people’s home until 01 November 2005.

Lessons learnt

e What was useful in the approach?
The direct implementation by DuSoCC programme management without implementing partner.

e What should be done differently next time?
Nothing — we’re very satisfied with the result we achieved in Jablanica.

Evaluation

Joint Evaluation-SHA/UNHCR of DuSoCC programme to BiH, 21 - 30 April 2002
Heinrich Gloor, Consultant, SHA/SDC, Berne & Melesse Tegegne, EESS/DOS, Geneva
EESS Mission Report 02/09

For further information
Recommended contacts: René Edward Knupfer, SHA Secondee at UNHCR Vladikavkaz
Recommended institutions: SHA Berne, Specialised Group for Construction (Heinrich Gloor)
Recommended books/reports: DuSoCC Briefing Kit (CD, 31 December 2004 release)
Relevant other projects (links):  similar SDC-HA/SHA projects in Serbia-Montenegro

Annex: drawings / photos & project procedures flowchart
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Plans (cross sections)

~lim tropezasti
—h.izalocij
—dascani pokow 2 4cm 10 15 0 +6.65 w0 | 10
—t.1zolocljuftyrd] polluretan)s it u FT I ” firm . A
—rag 10,/12em B — 17 T i 51 ;i %} 1 151 g‘h’ T
Q &l I
® i ‘ ‘ ‘ E F
L) T 1
4 ‘Q1s \g
e " i *
t— bol
Rl _ s = = E -
= —
ol [-cemn glazuro dem
[ro B 15 & metolna cijev § 60mm
8 | [[pedtonstrukatia B termemtrin 5 fm g Lot 5 om 2
s :QE\L”;H‘P‘;?— (veplaatporns) = tvrdl pollurstah 3 o] & bivrdi polivretan 3 cm" | n
IE J ab ploca 15 #m Fab m |
[l +3.80 +3.85 :
- g @2
L : - e B =
P [ ol = n all
J N - = — — R
I
g E
L
L LI
=1
™ rkeramika
lcem.edtrih 5 em .
Fwdi fplivretan 3 gm —kemmW;ﬂ,h .
Fh.izelagij Tem Lt il L
[ pestafs pad 10em turdi paliureton 3 am
Fpostoffea ploca 12412cm [~h.izolaeijo 1em
H00 postefecl pod 10em
e |-postojeca ploca 12+12em .
= rars 1
Pl, i
1
I
|
: 1
temelji
OBJEKAT:  STARACKI DOM
INVESTITOR: SHA i Opcina Jablanica
KONSULTANT: _ STARI GRAD daa. - Masar
Projektni bira
ARHITEKTURA
ez PRESJEK A-A
IR DATON
1:50 Septembar, 2003
DIREKTOR: Hedpd Cupna
celingarh.
rlim trepezosti
—h.lzelacifa
—doscani pokev d,4cm
(t.izalacijo(tvdi poliuratan)Som
frog 10/14cm
—Figipe o pedkenatrukeju
o 50 ]
A T
matalng . Al metaing cijev T a0mm
= tvrdi poliuretan Jem X . o
E| ab ploea 15 em "”‘_““}h 5 em = Her
I haraklit 5 cm preliipelire oS u
padkenstruke jo b ploca 15 em n
rigips plece (voddatpo o
e zavrEnl slej o
= - e
2 o EAR o
i §
o o o B
J | LA
| —
4 &
- [~ kerarrika [ keramlka
S oem.estrihn 5 om Foem.estrin 5
|twrei paliuretan 5 em |twdi poliuretdy 3 em
—h.fzoladla 1em h.fzelaclja 1em
Ipostaet pad fjiom [postoject pod {flem ™
—postojgca plocd 12412 - postadt locg 124+12¢
et
C
| = |
| |
| sreresrarssessl
|
g
i T T =
| |
| | S S
L_—d Bci postojec
temelji temel]i OBJEKAT!  STARACKI DOM
INVESTITOR! SHA | Opona Japianica
KONSULTANT,  STARLERAD doo. - Heaiar
Brojektn bro
ARRTTERTURR
carez PRESJEK B-B
RATMIERA DATUM
1:50 Satmmivar, 2003,
DIREKTOR e Copira
dirg k.




SHA SWISS HUMANITARIAN AID UNIT Library of ,Best Practices* Social Housing BiH 7 of9

Photos (”Javna kuhinja za izbjeglice” — object before conversion)

cy66oTta, 5 Hos16ps 2005 . Knupfer, René Edward (KRE) — SHA Secondee at UNHCR Vladikavkaz
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Jablanica dom za stara lica project preparation & implementation procedures flowchart

( BEGIN : Jablanica dom za stara lica project )

project idea presentation to municipal authorities
= municipality supports project

identification of a public-owned huilding suitable for conversion into elderly people’s home
by DuSoCC programme officer & DuSoCC programme assistant together with municipal authorities

preliminary project elaboration & estimate
by municipal building authaority

preliminary beneficiary selection
by UNHCR & municipal authorities
project proposal : description
by DuSoCC programme officer

credit proposal (with annexed project proposal & preliminary project)
by DuSoCC programme officer — submitted to SDC-HA/SHA Berne

credit proposal (with annexed project proposal & preliminary project)
> budget approved by SDC-HA/SHA Berne

municipal authorities' commitment of project co-financing
= costs for planning & furnishing funded by municipality

contract for architectural & engineering services — stage 1 :
detailed project : basis for approval & tender procedure & execution
by municipal authorities

project preparation

intergovernmental agreement between Switzerland & Bosnia-Herzegovina
stipulating the BiH authorities’ commitment to keep the institution in operation
by CoOf Sarajevo — submitted to BiH authorities: State, Federation, Canton & Municipality

phase |

urban planning permit request
by contracted architect — submitted to municipal authorities

urban planning permit request
> project approved

building permit request
by contracted architect — submitted to municipal authorities

building permit request
= project approved

intergovernmental agreement between Switzerland & Bosnia-Herzegovina
stipulating the BiH authorities’ commitment to keep the institution in operation
= agreement countersigned by all parties
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tender procedure (publication, documentation, bidding, comparison) : 3 bids minimal
by contracted architect & DuSoCC team & municipal authorities

contractor’s selection
by DuSoCC team & contracted architect together with municipal authorities

contract for architectural & engineering services — stage 2 :
site supervision
by DuSoCC programme officer

general construction contract
by DuSoCC programme officer

subcontracts elevator & heating & power installation
by general contractor

subcontract furniture/equipment
by municipal authorities

construction works : elderly people’s home
project management by DuSoCC team

final beneficiary selection
by UNHCR & municipal authorities

implementation

furniture/equipment supply
project management by municipal authorities

technical object acceptance by urban commission
= object formally accepted by municipal authorities

project

certificate of completion : handing-over document signing
= object formally handed-over to municipal authorities

operating approval request
by municipal authorities — submitted to cantonal authorities

phase |l

operating approval request
= operation approved

elderly people’s home staff employment contracts
by municipal authorities

beneficiaries’ deregistration from collective centres residents’ status
by municipal authorities

beneficiaries’ moving out from collective centre accommodation
to be organized by municipal authorities

beneficiaries’ moving in at “dom za stara lica”
to be organized by municipal authorities

( END : Jablanica dom za stara lica project )




