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From where were coming? >> Scenarios MSDP 2019-2022




Scenarios MSDP 2019-2022

Facility Rationalization

field of activity — Strategy ang Visiop

Legacy Plan

Scene A Scene B

Towards Environmental
Repatriation Focus

Scene C Scene D
Business as New
Usual Influx

Extension Plan

Environmental Action Plan

Where we are-/will be in 20237



Most probable scenarios and realistic movements in 2023

Field of activities

unlikely s, .

\\ Scene A Scene B

Towards Environmental
Repatriation Focus

Facility Rationalization Environmental Action Plan

Scene C Scene D
Business as i New huge \

Usual Influx unlikely

Focus on B and C and move forward in 2023



What’s coming next to the MSDP

MOVINg forward from visions to practicy tools

Goals

Increase protection against fire, storm and flood to refugees

* Definition of the last developable construction areas - The

Grey Network.

* Binding determination of the buildable area based on the
natural hazard map under consideration of other
landscape-determining factors

. Definition and agree an areas of recreation — The Green Blue

Network

- Deliver reliable guidance and offer a tool of knowledge for

Partners and NGOs to implement their programs and projects

~ « Guidance for orderly decommission, dismantling and recreation

A MSDP outcome 2023 can be



Shelter Choice : ... .
Issue: Correct choice of shelter on different terrain FOCUS on scenarios B and C Decommissioning and Recreation

Action: Whenever possible, site shifts and earth fillings should be avoided. This Issue; \I{VJEI;G reﬁatura:uon and blue-green Itljnkages hShollcjl(:) be d;::e’
alters the natural flow of water in rainfalls. Schelter types which causes slope eg. ou projects. In consequence vacated area should be used for

disturbance with greater engineering input should be limited. recreation and natural planting. Such measures help to improve and
Outcome: Sensitive transition areas on riverbeds and slopes are identified. Disaster consolidate the soil and create spacing between the Shelters, which
risk reduction due to erosion control in place and landslide prevention improved. also serves accesses for rescue and fire extinguishing work by the local
Shelter types selection that correspond to the terrain. Stilt shelters are built |mprovements fire units

sensitive transition areas on riverbeds and slopes. Identification of Areas with Action:. A proposal of these zones is available and will after final
limitation of shelter types discussion be incorporated into the structure plan. It‘s essential to talk
Child friendly areas and Cyclone Shelters \ L O00000000000OOCO0O00000C .. and agree on this topic whe.re to create a planning instrument which
Issue: the existing playgrounds and sports fields must be kept gourlii;rr:eflear statements on:

free and protected as open spaces. They should be

supplemented into a child-friendly way. In case of crisis, they
should serve as gathering points for families. Temporary

shelters should be planned that serve as in normal times and as
shelters in cyclones.

Action:. Investigate the existing pilot from 2018 and redesign if<_
necessary. Discuss with authorities to implement some more
Cyclone Shelter Implement Cyclone shelters

=) + Mapped natural hazard translated into camp wide granular analysis

of necessary mitigation measures cross-checked with field-level
information.

* Strengthening the protection of refugees and the environment.

* Delivered reliable guidance and give offer a tool of knowledge for
Partners and NGOs to implement their programs and projects.

* Guidance for orderly decommission, dismantling and recreation

* Recreation and natural planting Green blue network visible

Shelter and
Settlements

Outcome: Cyclone Shelters are built and included in Mock Drill ..
trainings ®%eccccscccccccccccccccce ee®
Facility Rationalization Come to the Blue Green Network
B % Risk
Fire Protection and Rescue Sce ne D : Risk If newcomers or sedentary people
Issue: The density of the shelters and the large use of Scene C cannot be transferred to Basan Char, there
bamboo and other flammable materials in the camps New is no scope to relieve areas of enormous
i i i . 5 5 opulation density and to carry out
gfgkeezzaesr.n "G D PrOteCtlon d nd Arrival an d Zesommissioning&;nd renatur;,tion for slope
Action: The response to fire and flood emergencies is DRR — stabiliz.afcion. Communication with _
challenging and requires continuous mobilization of Ba san Cha r authorities required. Level head of agencies
resources, and mock drills to ensure that both H
infrastructure and the communities are well prepared to *, o

g

respond. Exit- and rescue plans needs to be elaborated
Outcome: Planning and executing of new exit routes

resp. improvements of emergency routes. Defining of Extension Plan
assembly and meeting points.



Most Involved Stakeholders in Macro Site Plan in 2023

Improvements for Refugees and Host Communities

Facility Rationalization Environmental Action Plan

Neutralization of Stakeholders Actions in 2023




Design and Implement the Binding Settlement and Structure Plan BSSP

Situation - Obstacles

The constant growth in the camps is significant.

The high density in most of the camps does not allow
everywhere any further expansion which leads to even more
social tensions and conflicts.

Nevertheless, without considering allowing multi-storey shelter
construction the resettlement will be very limited.

Besides floods and landslides, other risks are to be expected
due to the densities, including an increased risk of fire and the
even faster spreading of diseases.

This must be prevented, and the densest areas should be
relieved with the risk assessment and prioritization in the BSSP.

Facility Rationalization

Determination of the Priorities

Families should be relocated to less crowded camps. This
redistribution will provide relief. However, the difficulty lies in the
limited possibilities due to space in general and additionally in
the growth of new arrivals from the transit camps. Priorities
must be set. “Redistribution or further admission of refugees
from the transit centres”. The situation in the transit camps is
not that simple, but at least the people there are safe. This is
not the case for the people in the identified risk areas.
Therefore, a change of policy with prioritization of the families at
risk is indicated and recommended.

Subject

Improvements

UN

Agencies

Authorities

RRRC and
CiC’s

ISCG

Planner and
Consultants

Field actors
and
Partners

Extension Plan

Objective of the implementation of this plan measure

» to provide more protection to all refugees against natural hazards and
fire incidents.

» to provide more natural comfort by creation and connecting of the blue
green network including child friendly spaces.

* to convince and get acceptance of all responsible actors including
authorities as RRRC and all CiC's for the implementation of this binding
plan tool.

Environmental Action Plan

Outcome

It may be expected that an orderly development of all camps with clear
specifications will significantly facilitate the work of all involved actors in
communication, and realization of buildings and shelters.

Consequently, this measure can help to facilitate to provide safe areas for
all refugees within the camp and enables the designated interconnection of
open areas through back building and the creation of open spaces. This will
significantly improve also the climatic and security conditions.

The current situation with the high density of most camps and the impact of
improvement of relocating people from flood-prone areas will be significant.

Expansions of settlements into areas of flood zones and landslide areas due forced pressure from stakeholders, NGO's and refugees were created partly uncontrolled.

As a matter of principle, construction and reconstruction should not take place in such areas that have been clearly identified and well known as being areas at risk because the refugees are directly exposed to danger again.
On the other hand, the pressure for additional shelter and buildings for education, health and such others as fire stations is growing from all side of actors and NGOs. There are still uncertainties and disagreements about
where it should be allowed to build and where it will be destructive to settle.



Level of Actions

The MSP subdivides the area vertically into the three areas Macro, Meso and Micro levels as described above for the implementation of guiding ideas to the
statement of a single shelter building and its infrastructural development. The MSP divides the areas horizontally into the types of use of the network of nature
blue-green network, the passage of the land with roads, paths trails and infrastructural development with water, sewage, electricity and media. as well as the
land occupation respectively the resettlement and reuse of openly played areas.

Tools, Actions and Expectations

Communication and

Planning Outputs

How to take int account upon
topographical constraints

Adding “soft” opportunities as using Procedure and Planning

sensitive areas of flood and landslides A wide range of data from numerous
for non-structural activities studies and investigations since 2018

Defining various types of replanning . - are available to wunderpin and
zones Level of intervention strengthen this plan.

Gives reliable data for buildable areas — A proposal of these zones is available
Gives reliable data for Blue-Green and and will after final discussion be
child friendly areas Scene B incorporated into the structure plan.

It's essential to talk and agree on this

Planning Connectors EnVironmental topic where to create a planning
- Linkage to defining densities F instrument which contains clear
- Linkage to site planning & facilities OCus statements on:

standards
- Linkage to the critical Actors - CIC +
Site Planners + Macro Planner

Level of impact —

e Strengthening the protection of
refugees and the environment.
* Deliver reliable guidance and give

RlSk Va|uat|0n Way Forwa I"d offer a tool of knowledge for
Deliverables Partners and NGOs to implement
A binding deveIopment pIan and map Colour | Risk Label | Significance Measures Responsible their programs and projects_
with clear and comprehensible i
p Red High Construction ban Infrastructures situated immediately CiC’s, SMSD, ¢ GUIdance. ) fc?r . orderly
statements. . ' R :L::‘:,::ig; l;i:?—::e:fft::tshzne could | Actors decommission, dismantling and
A map and its SUb maps WhICh Scene C infraslructu!'esare assessment. Renaturation measures recreation
. exposed: this zone ibl
includes all-natural hazard translated el et | T * Recreation and natural planting
into camp wide granular analysis of Business as orange || Moderate | Restricted Site development need ta be shelter- Green blue network
necessary risk mitigation measures I semsniEon area | Sombinedvith arnrorricts s * Mapped natural hazard translated
: : . Landslide can . . o . .
cross-checked aligned with field-level Usua s g | Special cansration method v 20508 into camp wide granular analysis of
|nf0rmat|on_ infrastructures. and/or.ﬂanklngmeasures sucl? als necessary mltlgatlon measures
protective structures and retaining
walls are necessary. cross-checked  with  field-level
Yellow Building protection = Not mandatory but recommended. Shelter- informatlon .
Labe'S Of ThreatS recommended Position of the longitudinal side of the || planners,
The risks in the respective zones 1 to 5 are classified in a simple and comprehensible londslide can VB ANAvs paralieltothesiope - AMSD,
. . . . . . ffect peaple and
way and described with which measures a development is feasible in the infrastructures.
corresponding zones and which zones must be excluded for development due to o -1
Identifled rISkS. only longitudinal side of the building planners,
. i . . - always parallel to the slope SMSD,
Renaturation (SULMER), watershed projects and creation of security distance areas for Actors
inStance to apply SUStainabIe ﬁre prOteCtion and to bu”d emergency and rescue Ways Accumu | Significant = Pending on the If an area is threatened by various 1to4
to the regular development ShOU|d be considered. lative to Slight colours matching natural risks, the highest risk level is

displayed in each case (because of the
synoptic risk map).




BSSP Map Coming from macro to meso

/ 1 v
W= 4 %»
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JELE

General BSSP Map covering all camps, showing risk areas, BSSP Map Camp Level with extract of detail interest, among other as red and orange areas, flood areas , with all infrastructures as roads exit and rescue routes,
relevant infrastructure public facilities and settlement recreation areas, blocked zones as graveyards etc.




The afore mentioned leads us from the meso to the micro level

A modular, reusable and fire-resistant steel — cement composite shelter type without major disturbance of the rainwater course

Modular pipes Removable Prefab Footing Super structure joints - pluggable with Fagade Joints — removable cement boards
screws and bolts structures

Floor - removable cement boards

This shelter type has a modular structure and can be disassembled and reused elsewhere. It does not require an actual cast-in-place concrete foundation. BSSP N ext Ste pS



... and vis versa, due to the reduction of the sealed areas a impact fro

micro to macro level

A modular fire-resistant shelter type for critical and transition areas

4mm Fiber Cement Sheet Roof - Fire

. protection
Section M1:25
textile sub roof - catton
m - e
e T o i e e ¢
flange , substructure for mounting
_ option 1: plant insulatio
J Lrum‘trus&
[T1 1
L-connector | connector
4mm Fiber option 2 false, cailing A
Cement H
cladding
{ partition wall option window
wpport  /
rofile f
T -4B | connector H] T
5 :
air circulation 2 4mm Fiber
\ % Cement
removable part 2 layer Gmm Fiber t Flooring|| ® cladding
\ s Q
substructure £
/far £
treshold © mounting ra J'
treshold Ny S braciha T col :
Sha 5 | - , ,
—3 H 254 A H
conerete p@f’f’ DA A| A water flow
=\ b
—J Gl
" concrete pads \
AN _— concrete pads
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This shelter type has a modular structure and can be disa bled and reused elsewhere. It does not require an actual cast-in-place concrete foundation.

Floor
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Plug In STILT Shelter Type

A type, similar to the pilot shelter in steel frame.
The distinction lies in the modularity of the support system according to Hﬁﬂ N I
the given max shelter module dimension of 15 by 10 feet. s

T '

The frame parts have plug dimensions of either 5 feet and 2 1/2 feet for the Ay | /—
stilts in the foundation area. | 1 / f’:‘j /I"I/‘ 'f.& ]\ | [‘.J >
This enables an individual response to the different steepness of each 1\:\\| 1 V ARE X |/ J__ﬂ =
terrain. |f L~ = .

A

N H -~ 2T

!

The advantages of the system besides the general fire protection are,
namely:

Simple plug-ir self-assembly with bolts and nuts.

Mo earth fillings inside the house,

No bluckage of the water course in the area.

Imp-oved naturai ventiation from beiow.

Protection against intruding animals

Extendable for 2 floor structures due to modular system
Disassembly and assembly at new locations

_____Flement:

L
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Part two: From MSP into the BSSP > Next steps > Activities and talking about an existing digital format could be used

Activities - Public Relation Nov — Dec 2022

* Discussions and establishing the MSP sub working group (ToR in preparation)

e MSP Presentation at the Asian Shelter Forum ASF 22 Dhaka November 27-30 November

* Joint UNHCR — UN-Habitat Webinar was held on December 8 about the history and current position

of MSP

Actions taken and current state

UN@HABITAT (W UNHCR rrosoft Stream

Joint UNHCR and UN-Habitat Webinar (Collaborating for

Technical Solutions — the case of Bangladesh)

8. Dezember 2022 + 20 Anzeigevorgédnge + Ammar Al-Mahdawi

A S I A THE WAIT IS OVER...

suetrer rorum JOIN VIRTUALLY

2022 3oiN WITH US IN THIS JOURNEY

NOVEMBER NOVEMBER 8:00AM- i L
m 2022 2022 .suum 'D"i; Sl

KMOAZOATHOE G214y

WU Nk clktrak VeV RKZ 200
Lini: https:// 200mus/ V' 9123045106 72pw 0=L X550 ZKCIRVAYtRVZ0IT gAMUZIUTOR

L httpsy I/9B43£81233770wd = OUIRMVE MUK TAZTDE0 YRk 2BFQ30TOS
Passcode ﬂv."'

wet e RYMIEINGVVE ek BAKO126RT OVUSGTOY

LIVE STREAMING ON FACBOOK




From MSP into the BSSP > Tools > The Dashboard Approach

How to access MSP relevant data an plans in future? > In a digital transparent dashboard form.

* ISCG has started the program with the dashboard facilities on a browsing platform with all relevant data
and maps

Facility Type Chart

Filtering by all option

Education CwC Health Nutrition Shelter NFI SNFI LPG

E3277 | +¢:81 3 217 & 45 m42

Helipscd

Cuarantine Site

Total Facilities Doharl Chara
S5 a

7.735 e =

Muhammad
Safirbil

Army Camp |
Lebour Racm ar
specislized SRH

faciliny

Bemboo Trestment |

Flant

Repid Response _|
Conteiners

SHF;
Storage/Wearhous |
=

Secandary Heakth Legend
Faciliny

Women Lad
Cammunity |
Ceantera (WLCC)
Health Facilizy _|
with GEV CM/PSS

Baragitang

Camp Facility

P

sector Choangkhali
Age Friendly Space 10 thal d
10 # Education
LPG&SNFI |1q
Distribution Point -

12 i Ol

==i* Katakhali

Inani

SMSD Religious Government

723106  f3.168 T'i86

\
QD e :
\:j Number by Selection
7.735
Facility Status

Functional 7712

A TN . Non Functional 22

~ "= | Under Construction 1

Next DB in 2023



From MSP into the BSSP > Dashboard > Tools > Labeling

The table below shows the implementation steps. It shows also the relevant partners involved in the process

- - -

Facilities IOM/UNHCR December 2023
Infrastructure WFP/IOM/UNHCR February 2023
Development IOM/UNHCR/UNICEF? June 2023

Nat Haz WFP/IOM/UNHCR June 2023
Recreation IOM/UNHCR September 2023

Decommissioning IOM/UNHCR September 2023



From MSP into the BSSP > Dashboard > Tools > Labeling

Dashboard 1
Facilities

Public Buildings

- Health Dashboard 2

Infrastructure

- Government Buildings

Economic and organizational
substructure for the service

- Roads, Pathways, Bridges
- Drainage
- Solar Street Lights
- Water & Energy Supply
- Waste and Debris Areas

- Waste Water Treatment

The facilities are recorded and prepared. Now the infrastructure data will be processed up to date



From MSP into the BSSP > Dashboard > Tools > Labeling > MSP and BSSP

ri Dashboard 1
.'r..r
i
.'r affmgw
/ Facilities
rd
Y Public buildings
Y
Fi I_.r
rd - Health " Dashboord 2
)
Vi Dashbogrd & - Learning centers / Infrastructure
/ i’
i %
; A _,r"r . N
A . . LY / Economic and organizatiomal
Vi De commissioning Vi substructure for the service
7 4 .
‘-\ Relief and protaction i - Roads, Pathways, Bridges
\‘\ \‘\ - Drainage
‘w,‘ \‘«‘ - E5L
\, - Shefter Macro Settlement Plan s supgy
- iliti Y
\‘\‘ Facilitiez \\ - 'Waste and Debris Areas
k! | |
“,‘ Mantle of limitation and possibilities \‘x\' \Waste Water Trestment
Explanation and Description
/ - Development Strategy /
_x'x Dashbogrd 5 - Lzbeling 2nd Definition of Zones _x'x
! . ! Dashboord 3
/ Recreation - Goal Description /
.'r .'r
I Blue gresn network I D I
S/ S/ ave opment
) )
i/ i - .
{ { Remaining areas considered
A - Farmiand for urbanizaticn
\\‘ - SuLMER .
i
k! - Watershed Programs £ )
“‘,‘ o P If Dashboard 4 - Shelter avzilable land
AY -rigygraunds / - Facilities availzble land
“‘,‘ - Graveyards If
A / NatHaz
!
H Blocked, limited or restricted
\‘\ areas
Y
Y
Y
\‘\ - Flood Prone
\\‘ - Landslide Areas
Y
A

Dashboard format — The dynamic planning tool for stakeholders and authorities
In this way, in the future, all relevant maps and data can be viewed online, while the user is guided according to the corresponding requirements of each label.



Part two: From MSP into the BSSP > Next steps > Talking about the content of the BSSP

BSSP Plan Extract

f—?:—"&:\i\ﬂ\xf‘\ ‘

| ) =

Thank you



