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Since 19259, Ugonda hos been hosting refugees in
village-style setlements where refugees are cllocated
government-owned. gozetted lond and are free fo
support themselves. A1 present, Ugonda hosts more
refugess than ever before, but the ovaoiloble land for
settlement has remgined the same and declined in quality.
This haos placed snvironmental pressure on lmited and
fragmented land, and eroded productivity.

There are alsomissed cpporiunities for refugees 1o
ocquire skills. and resources neaded tor sustainable
Iivelyhoods while in uganda, and ehen they refur. For these
reasons the govement i determined to moke transformative
investiment in refugee sefilement in cedred o increcse their
productivity andte divesty thrier economic opporiunities

Government of Ugonda hos included refugees within the
scope of the NOP |, which requires OFM to “develop
and Implement o Refuges Settlement Transformaotive
Agenda,” and under the NDP Il Section on Public Sector
Monagement projects, requires OPM to develop a
"Settlement Transformative agenda.”

The overall goal of the Settlement Transformative
agenda s to achieve salf-reliance ond local semlement
for refugees, ond 1o promote soclal development in
the refugees hosting areas as a durable solution fo the
refugees’ problems, while protecting national ond local
interasts.

The Settlement Transformation Project hos six main
Pillers

1. Lond monagement - To ensure thot settlement land s
managed in o way that is efficient and sustainable.

2. Sustainoble Llivelocds - To foster sustoinable
livelihoods for refugees: ond host communities, and
thereby contribute to socle-economic growth.

3. Governance and rule of law - To ensure that settlements
are governed in o way thot respects the rights and
obligations of refugees ond promotes the rule of law
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among refugees and host communities.

4. Pegceful co-existence - To oeafe on enabling
environment for refugees to live In safety, harmony and
dignity with host communities, and together contribute to
sacial cohesion and naticnal development.

5. Enwironmental protection - To protect and conserve the
natural environment in and around refugee settlements,
6. Community infrostructure - To progressively enhance
economic and secial Infrasfruciure. in refugee hosting
areas, in accordance with lecol government plans and
systems

This s o five-year Project, with a one-year analysis,
preparatory and planning phase, followed by three
years of Intensive implementation, and closing with sne
yaar of consolidation, wrap-up and handever ta local ar
community bodies. This timeframe implies o relatively
light financliol reguirement in the first year, greotest
outlays in the implementation phose, and gradueal phase-
down in the last yeor,

As of March 2015, Ugando was hosting over 430,000
refugees ond osylum-seekers [51% femole ond 49%
male . Of refuges these 609 are undler 18 years ald), 120,000
are Congolese mainly hosted in South-West ond Mid-'West
Ugonda (50% male and 50% female), and 167,000 are
south Sudanese mainly hosted in Adjumaoni, Arva and
Kiryandengs districts (47% male and 53% female).

Their locations con be seen in the figure below.



Goal;

To achieve self-reliance and lacal settlement for refugees,
and to promote social development in the refugees
hosting areas os o duroble solution to the refugees’
problems, while protecting notional and local interests.

Piller 1: Lond Manogement

To ensure that settlement fond = monoged in a way thof is
efficient and sustoinable,

Piller 2: Sustainoble Livelihoods

To foster swstoinoble livelihoods for refugeer ond hosi
communities, and thereby confribute fo socio-econamic
gromwth
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Cihjective 3: Governonce and rule of fow

To ensure thal setlements ore governed in o way that
respects the rights ond eobligofions of refugess ond
promofes the rule of low ameng refugees and hesi
communities.
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Piller 4: Peoceful coexistence

To create on enabling environment for refugees to live
in safety, harmony -and dignity with host nu_rmnunmﬂ..
and together comfribute to sociol cohesion through
peace building initiatives by individuals, institutions and
other stake holders, OPM shall partner with institutions

‘and organizations to [elntly implement projects that are

almed at peace building among refugees and the host
communities.

Piller 5: Environmental protection

To protect, conserve and sustoinably uwse the notural
environment in and arcund refugee setilements in Uganda.

Piller &: Community infrasiructure

Ta  progressively enhonce economic and social
infrostructure in refugee hosting areas, in accordance with
central and local government plans and systems through
partnership with key government responsible institution
nomely Ministry of Works and Transport.

The Setttement Transformative agenda is included within the
HOP Il and an initial core financial allocation is expected
from the national budget in 2015/2014 (see note above
on the modest requirements for the preporatory phose).
The Project is also fully supported by OPM's key partner
organization UMHCR, who hove agreed to provide technicol
assistance and support for design and implementation, and
anticipates wide support from Operating and Implementing
Parmers when it Is ralled out. Given that the Project will wark
in tandem with the ReHoPE Program, some aspects of fund-
raising and funding will be shared with ReHoPE.

OPM, in conjunction with the Ministry of Finance, will be
responsible for;- (o) obtaining o core financial allocaotion
from the notional budget, and [b) Megotiations with the
World Bank for possible soft loan funding for the Serlement
Transformotive agendo project is in progress.

OPM and UNHCR tegether shall approoch Operating
Partners and donor governments, including mon-traditional
donors, in order to secure odditionol finoncing for the
Settlement Transformation Project and for ReHePE.
The totol onticipoted cost of Settlement Tronsformotive
agenda project is is $4,784,910,285 over 5 years.

In terms of the controctual agreements ond financial fiows,
World Bank funding would go through MoFPED 1o OFM, and
then on to Contractors and District Local Governments,
Budget ltem Aot

ST 23,511,989
LIS 258 826,880
TS 69241 0]
IS 2830 656,200
LIS1 305 863,155
LESTH G4, 310, 154
UISTr 47 500000
US4, 784 910,285
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